The Koncrete Town Beautification Kommittee—

(Initial Committee Name- subject to change

Organizational Meeting - January 28, 2023

This committee is in the very early stages of formation.
Initially, the group was brought together by Reverend
Jerry Mraz who is now retired but still interested in
Northampton, its people, its butterflies, its community
gardens, and community beautification. Last year Rev.

: . = Jerry had a table at the Northampton Street Fair. Jerry’s
table in front of the Roxy Theatre and another inside the Roxy told a story about
the need to provide new and to preserve existing Monarch Butterfly habitats.
The habitat includes many flowers such as the colorful Zinnia flowers (flower
nectar for butterflies to drink) and various types of Milk-weed leaves (for
butterfly food, egg laying, caterpillar stage food, etc.). Where better to practice
this conservation and creation of new Monarch Butterfly habitat than in
Northampton Community Parks and Gardens — starting with our Canal Park.
Jerry asked for help in a proposed preservation and beautification project.
Nearly 50 people at the Street Fair signed up as being interested in this project.

Now about six months later, Reverend Jerry called a meeting of those interested
in butterflies and beautification. Unfortunately, no new volunteers attended
this first meeting other than the six committee members who accepted Rev.
Jerry’s invitation call to serve. Here is a list of the committee starting with
Reverend Jerry Mraz, Mayor Tony Pristash, Borough Council woman Judith
Halteman, Citizen - Sharon Schell (Street Fair attendee), Citizen - Linda Kortz
(Street Fair attendee), and Victor Rodite, Northampton Borough Community
Planner and Street Fair assistant to Rev. Jerry).

Following are notes and suggestions from Linda Kortz Committee member
Northampton Borough Beautification Committee — Discussion points for early
committee formation:

1. Planning-
2. Funding-
3. Manpower-

Digging the beds-
Planting-

Season long mulch, edging, etc.-

Deadheading, weeding, cleanup-



Organizing the Volunteers-

1. Initial meeting — Develop mission statement —
2. Select the Central Lead Group —

A. Head Chair - Responsible for communication between volunteer
groups. Organize meeting location(s). Main spokesperson for
Volunteers with Boro.

. Vice Chair - Set a calendar for “Garden Days” and assist Chair.

. Membership Chair- Member volunteers- Names, Phone, Email
Organize members into small work groups-

D. Workday/Task Chair- Assign a schedule for maintenance- Once a
week? every other? — rotate and contact the groups.

. Secretary — Minutes and Correspondence

Presentation Chair— Docents for groups, Organize programs for the

public, school groups, scouts and volunteers- Natural Plantings,

Pollinators, Herbs, Perennial division, etc.

G. Budget & Funding? — Member dues, donations from visitors, Boro?

This may require an account to be set-up.
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Pointers for a Successful Organization-

Setup your organizational Meeting-

Publicize, contact all interested people, plan a clear short clean meeting
with a printed agenda. Avoid “sideway” conversations. Ask for short
questions at the END of your presentation.

Introduce your mission and what you plan on accomplishing.

Introduce any Chairs you may already have, and what they are
responsible to do.

(Any volunteer group must maintain clear communication between the Chairs and
members to avoid confusion.)

Make sure that everyone knows:
-What is to be done.



-How it is to be done. ( Bring tools, containers for weeding, etc.)

-Who is responsible for calendar and reminding groups. Maintaining the gardens.
(email a calendar with volunteer groups and date listed)

-Where the work is needed this week/month..

-When — Day and time & length of task.

Ask if groups could form and submit their names to the “Work/Task Chair person.
Groups could be 3-5 people (just an idea).

Constantly invite new interested people.

Contact funeral homes about your program(s).

Contact school, churches, scout and other community groups about programs or
“Tours”.

Keep it organized but “light”. This is positive for our planet, and there are enough
disagreements in everyone’s lives. Who can’t smile to see a butterfly float?
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PLAN FOR THE RIVERVIEW MONARCH BUTTERFLY PARK, SOUTHERN SECTION OF
CANAL PARK. Plan was drawn by Carriage House Landscape Design Company.



